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THIS DOCUMENT CONTAINS INFOBMAT I OH AFFECT I NQ THE NATIONAL DEFENSE 
OF THE UNITED STATES, WITH IN THE MEAN I HO OF TITLE IE, SECTIONS 793 
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' THIS IS UNEVALUATED INFORMATION 
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In tn order to . Implement the expanSted progreim. for repairing the 4,700 loeomotiTes> 
now making up the locomotive park^ it/' Is necessary that the foll05d-ng measures 
adopt© dt 


^g^knig^l Organization 

(1) fhe locomotiw depots will he responsible for the repair work for 
^00 locomotiYes in Group LO/^d for 15 0 in Group Forty-one 
depots Mil be inToXyedf . the iarger depots will be responsible for 
Group L2 since they can make the repairs without help from the 
HAWK'S (Belchsbahn-Ausbesserwnsswerke - railroad major repair shops) n 

(2) Lowa LokQmotiVbau Karl Marx Babelsberg 7®, VEB-LQkomotivbau 
mektrotechnlsche Werke (LWj 7EB., and YES '^s Freital and Muehlhausen^ 
(for narrow gauge locomotiTed) will be responsible for 300 locomotlTes 
of which 220 have been taken from the supplementary program- 

(3) fhe repair program of the MW'»s will be expanded by Increasing their 
work with respect to* the most heavily damaged group. This will 
result In a higher performance for the RAW^s, am,ouBting to a 

7 percent Increase over, the first 1952 Plan and to a 17 percent 
increase over the 1951 Plan ^ . . 


The measures ref erred to in (l) and (2) above have already been taken. 
Hegotlations with the Ministry for Machine Construction (Bepartment for ' 
the Construction of Rolling Stoek) and with the LoVa works are running 
into difficulties. We have only received promises from YFB^s Freital and 
Muehlhausen with respect to 50 narrow gauge locomotives. 
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The LoTO plant at Batelsterg alleges that it is not^ at tlie moment^ 
in a position to complete the 8o capital tasks allocated to it hy the 
end of the jear^ despite the promise of the Ministry for Machine Constrnc-^ 
tlon* This refusal is attrlhuted to a lack of m)rk capacity and to 
material diffi eul ties* The plant is attempting to secure a reduction 
of its tasks from Minister Gerhard Siller 1 

The LEW plant at Bemiigsdorf estimates that^- of the supplementary 
program^ it will he ahle to r^air 35 locomotlTes and. is prepared to 
conclude a contract Under present conditions^ at least 135 Gf the 
300 locomotives allocated to the TOB^s for repair cannot he accommodated. 
Further^ it is imposslhle to dls tribute the 135 anong the locomotive 
depots hecause of the holler work Trhlch must he done. Special efforts 
will he necessary to implement the expanded holler program at the BAW^s. 
The 1952 Plan provides for an allocation of 340^000 IM to procure tools 
for holler uork and to complete the equipment of the holler workshops 
whlnh will permit their full exploitation. 

h. Planned Improvements 

(1) Control, will he reorgantzedp .Effective 1 April control of the 
existing HAWss will come under the Teehnlcal Director. 

( 2 ) An improvement in repair tectmig^ues at the EAW^s is planned. 

Measures for l.mplementation of this plan with respect to air and 
feed pumps^. stuffing hoxes^ and springs^ along the lines of the 
KoYal.iov method y are now heing studied. 

Begl.nning of the Locomotive Eepair Plan 

a* liAuW^s 

As a result of a shortage of material suppll.es^ particularly of smoke 
and, fire tubes holler sheet metal, sheet metal for fire boxes, and 
carhide, the locomotive repair pl.an could not he carried out. The 
plan was 89 percent fulfilled in January and 96 percent fulfilled in 
Fehruary. A p:roTlsional 85 percent Is estimated for March. A request 
for improved material supplies has been sent to the Ministry* 

h- Loco motl.ve Depots 

To date only 20 out of a total of 650 locomotives have been repaired, 
c* ‘?EBt3 

To date no locomotives have been repal.red. 
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